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Norms

• This is a meeting of the GO Team. Only members of the team 
may participate in the discussion. Any members of the public 
present are here to quietly observe.

• We will follow the agenda as noticed to the public and stay on 
task.

• We invite and welcome contributions of every member and 
listen to each other.

• We will respect all ideas and assume good intentions.
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YOUR SCHOOL STRATEGIC PLAN…

GO Team Budget Development 
Process
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is your roadmap and your role. It is your direction, your 
priorities, your vision, your present, your future. 

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters

Step 4: Budget Choices



FY20 Budget Development Process

Principal’s Role

• Design the budget and propose 
operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role:

• Focus on the big picture (positions and 
resources, not people)

• Ensure that the budget is aligned to 
the school’s mission and vision and 
that resources are allocated to support 
key strategic priorities
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Bolton Academy Strategic Plan 
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FY20 Priorities & SMART Goals

School Priorities SMART Goals

In SY2018, 10% of all English Learners were 
proficient and above in ELA and 13% of all 
English Learners were proficient and above in 
Math. By the end of SY2020 this subgroup’s 
performance will increase by a minimum of 
three percentage points in each subject area, 
moving to 16% proficient or above in ELA, and 
19% proficient or above in Math.

Embed a data--driven, 
multi-tiered system of 
support to improve our 
English Learner 
performance.

100% of teaching staff demonstrate 
self-awareness and growth in the areas of 

equitable practices, instructional strategies, and 
effective implementation of co-teaching models 

as measured by pre and post survey data.

Cultivate a culture of 
learning where all adults 
demonstrate an awareness 
of student needs and how 
their own practices impact 
growth.
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FY20 Budget Parameters

FY20 School Priorities Rationale

1. Embed a data-driven, 
multi-tiered system of support to 
improve our English Learner 
performance.

2. Cultivate a culture of learning 
where all adults demonstrate an 
awareness of student needs and 
how their own practices impact 
growth.

Subgroups at Bolton Academy have 
not demonstrated consistent growth 
on GAMS or ACCESS tests from year 
to year. By developing this system of 

support and ensuring equitable 
practices, English Learners and all 

other subgroups will receive targeted 
supoprt to positively impact growth.
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Discussion of Budget Summary
(Step 4: Budget Choices)
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Executive Summary

• This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

• The budget recommendations are tied directly to the school’s 
strategic vision and direction.

• The proposed budget for the general operations of the school 
are reflected at $5,810,305

• This investment plan for FY20 accommodates a student 
population that is projected to be 530 students, which is a 
decrease of 29 students from FY19.
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Example

School Allocation
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School Allocation

11



Budget by Function 
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Budget by Function 
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• January:

• GO Team Initial Budget Session (Jan. 22nd-31st)

• February: 

• One-on-one Associate Superintendent discussions

• Cluster Planning Session (positions sharing, cluster 
alignment, etc.)

• Program Manager discussions and approvals

• GO Team Feedback Session

• HR Staffing Conferences (February  25th - March 1st)

• March:

• Final GO Team Approval (March 1st - March 15th)

What’s Next?
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Questions? 

Thank you for your time and attention.  
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